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Why am I here? 

These are questions we have asked 
ourselves at some point in our Toast-
masters’ journey. However, this should 
not be the case! Our Founder, Dr. Ral-
ph C. Smedley answered those very 
questions before they were even asked 
– Toastmasters International; “Whe-
re Leaders Are Made”. This Program 
built from his passion to help others to 
learn to speak and lead, we should not 
question why but continue his vision 
to build a better you by speaking and 
leading.
 
When I joined Toastmasters, it was to 
have something to do during impen-

WHY AM I HERE? 
WHAT DO I WANT FROM THIS 
EXPERIENCE? 

ding separation from an abusive rela-
tionship – an escape every 2ndand 4th 
Tuesday. However, I soon remembe-
red my 5th grade aspiration to make a 
change in my community by becoming 
a politician – and everything changed. 
I started to speak more, take on roles 
and become more informed about the 
overall program as I primed myself for 
President. As a result, my confidence 
improved both personally and profes-
sionally, my time management skills 
allowed for me to complete tasks wi-
thout being overwhelmed and just like 
that my passion to help others expe-
rience the same fate was actualized.

By Kimberley Conolly
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My Why to help you find 
your why!

There is a bigger picture to being a Toastmaster. We each have our 
part to play to produce more than distinguished dashboards.

THIS IS WHY I AM HERE - TO BE A LEADER THAT HELPS CREATE 
LEADERS!

 
The Toastmasters Program is my leader-
ship learning institution. Once confident 
enough, I wanted the same for others 
around me by inviting them to meetings, 
talking up the program, identifying my 
successor, mentoring and before we knew 
it Eloquent Speakers was President’s Dis-
tinguished. However, my commitment 
and willingness to serve did not stop 
there, looking at the Area’s dashboard 
while there was growth with a new club, 
another club was struggling, and this was 
unacceptable to me because we should 
be coaching and mentoring each other 
to be great Toastmasters and leaders. TCI 
Toastmasters was chartered in 2015 and 
never had any success in the Distingui-
shed Club Program but after reaching 
out and speaking with the members we 
were able to identify minor issues affec-
ting them in a major way. I desperately 
wanted to help but was not sure how then 
I remembered; “Served successfully as a 
club sponsor, mentor or coach”. Without 
hesitation, I requested to be assigned as 
Club Coach to TCI Toastmasters becau-
se I strongly believe in the proverb “each 
one, teach one”.
 
Thankfully, I was taught by great men-
tors, Jusene Brown, ACS, ALS and Gay-
nel Callender, DTM that it is our duty to 
ensure others have the proper leadership 
to become effective communicators and 

leaders their Clubs, Areas, Divisions 
and the District needs for the ultimate 
purpose of the program; creating lea-
ders.
 
The point is once we as Toastmasters 
continue to build ourselves, we will 
inevitability speak, compete, sponsor 
sustainable clubs, coach, mentor and 
lead by example. Our members and 
their objectives should be the priority, 
not the Club, Area, Division or District 
dashboards. Dare I say that once we are 
more concerned with the well-being of 
our members first and foremost to en-
sure that the program is fulfilling their 
needs, everything else will fall into pla-
ce. Thereafter the dashboards will take 
care of themselves effortlessly.

This is why I am here - to be a leader 
that helps create leaders!
 
I have applied everything learned from 
Toastmasters to be who I desire to be 
outside this program. A dynamic lea-
der! My Toastmasters trained leadership 
was celebrated in 2018 when I was se-

lected as a Young Caymanian Leaders-
hip Awards (YCLA) Finalist. YCLA was 
formed to recognize outstanding young 
Caymanians leaders who are making a 
significant contribution to society and 
who, through their achievements and 
actions, serve as a positive role model 
for the youth of Cayman.
 
Consequently, I am well on my way to 
my achieving my goals thanks to this 
amazing program.
 
To conclude, there is a bigger picture 
to being a Toastmaster. We each have 
our part to play to produce more than 
distinguished dashboards. We are char-
ged to develop and create distinguished 
communicators, distinguished leaders 
and by virtue Distinguished Toastmas-
ters. Therefore, as Toastmasters at all 
levels, at all times, in all ways we must 
do our part to contribute to the overall 
success of the program and ourselves.

That’s My Why! What’s yours?
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When Champions... 

PRM: Dear Annick, you are the District 
81 2018 International Speech Cham-
pion, you took the initiative to organize 
an online training on the speech contest 
in February and March of this year. 
What was your motivation?

Annick: “For unto whosoever much is 
given, of him shall be much required...” 
In competed as District Champion, 
there was a lot I did not know or un-
derstand fully and I was so blessed to 
have Mark Brown (1995 World Cham-
pion) to guide me through the process. 
I made the commitment to myself, my 
Cayman club members and District 
leadership that anyone coming after 

me would have the advantage of trai-
ning to get them really prepared for 
speaking on a world stage. If we want 
a World Champion from the District, 
then knowledge must be shared and 
we need to train as a collective and not 
just an individual islands. The online 
training was all driven by that commit-
ment.

PRM: Why did you invite world cham-
pions to host that training with you?

Annick: I thought it would be a great 
benefit to have the Champions share 
their journeys with the members so 
we truly see anything is possible if we 

Annick Jackman interviewed by Pierre Charles Mingot

IN FEBRUARY AND MARCH, 
DTM ANNICK JACKMAN ORGA-
NIZED A SPEECH CONTEST TRA-
INING WHERE SHE BROUGHT 2 
WORLD CHAMPIONS AND A SE-
MI-FINALIST ON THE STAGE OF 
THE DISTRICT 81. 

THE DISTRICT PUBLIC RELA-
TIONS MANAGER PIERRE CHAR-
LES MINGOT INTERVIEWED 
HER FOR THE MEMBERS.
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Anything is possible if we 
have the passion and drive 

you never know what you’ll see 
next!

have the passion and drive. It would also 
be a draw for members to participate in 
the sessions because they would have the 
opportunity to ask the Champions ques-
tions that would help them learn and 
grow as speakers.

PRM: Did you have to face any challenge? 

Annick: Yes the time zones LOL! That was 
extremely difficult to coordinate; most of 
my questions came from members trying 
to confirm the right starting time for the 
sessions. In every session we had toast-
masters in at least three different time 
zones and in the last session it was ac-
tually midnight where I was located! The 
excitement of hosting Ramona J. Smith 
though kept me awake!

PRM: Did you reach your goal?

Annick: I feel extremely blessed that we 
had such dynamic guest speakers. All of 
it came from my experience of networ-
king as District Champion to be able to 
connect with such great speakers and 
have them say yes to participating! The 
feedback as well from the District mem-

bership has also been so positive. The 
energy, the excitement especially in 
the short time after each session when 
toastmasters would stay online  so we 
could chat about what we learned in 
the session. I saw social media posts 
and received emails from members who 
really enjoyed and benefited from this 
training. Our District Leadership was 
very supportive as well; special thanks 
to Anita, Fabiola and Pierre in particu-
lar who assisted or participated in the 
sessions.
As such, I think all goals were met!

PRM: Do you plan to take other similar 
initiatives in the future for the district?

Annick: I hope so; it all depends on what 
else the District membership would like 
to see in training.

PRM:  I see something in you: a growing 
leader in toastmasters. Am I right?

Annick: It is interesting that I spend a 
lot of time doing leadership training for 
our Cayman Islands toastmasters over 

the years but last year I decided to try 
the International speech contest for the 
first time. The journey has been ama-
zing and has allowed me to meet such 
fabulous toastmasters throughout the 
region and made online training that 
benefits our entire District possible. 
Keep looking as I love to do things that 
are unexpected...you never know what 
you’ll see next!

...make Champions
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Personal Branding 

We have become brands. The branding 
concept has transcended from cele-
brities, experiences, inanimate objects 
and services to every single person 
in the planet. We are living in a time 
when people are obsessed about achie-
ving some type of celebrity or influen-
cer status. 

Whether you have defined your brand 
or not, each of us carry a bunch of tags 
that describe us for better or worse. If 
you don’t believe it, ask around what 
other people constantly say about you 
at school, work, or your Toastmasters 
club! 

MARIELY SYLVETTE MARTINEZ, 
ACB & ALB IS A SENIOR CAREER 
& BRANDING CONSULTANT 
WHO WORKS WITH PROFES-
SIONALS AND EXECUTIVES TO 
RE-DEFINE THEIR PERSONAL 
BRANDING AND CAREER OB-
JECTIVES TO LAND THEIR MOST 
IDEAL JOBS OR CAREER PATHS.

The way you behave, dress, speak, or 
simply the way you make others feel 
is enough for them to form an opinion 
about you even if they just met you. So-
metimes that opinion may serve you, 
but it you are not careful it won’t. The 
good news is that we have the possibi-
lity to address it and transform the way 
people see us if we take our personal 
brand seriously and act upon it.

So, what is a personal brand? I would 
like to say it is the sum of all of your 
best qualities to bring or add value to 
other people’s lives. However, I have to 

By Mariely Martinez
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Is your Personal Brand ser-
ving you?

A good personal brand will gain you clients, long-lasting relations-
hips, opportunities, people’s attention and trust.

START SHARING YOUR UNIQUE MESSAGE WITH THE WORLD!

say that your personal brand also consists 
of all those labels that we carry around 
according to our acquaintances, friends 
and followers on the Internet. In other 
words, your reputation is the foundation 
of your personal brand. It is not some-
thing pretty that you say about yourself 
but rather how you show up in life, and 
relate to others day by day.

A good personal brand will gain you 
clients, long-lasting relationships, oppor-
tunities, people’s attention and trust; and 
the opposite is true for a bland or poor 
personal brand. If your personal brand is 
not serving you, here are some tips to get 
you back in track.

First, you need to understand the gap 
between your current and your desired 
brand (how others see you and how you 
would like to be seen). Ask for honest fee-
dback from as much people as you can. 
You may be surprised at what people tell 
you! The purpose is to know exactly what 
you’re dealing with in order to address it 
and correct it. Sometimes you may find 
out that people see you very differently 
from what you may think. Knowing is 
empowering and it will allow you to take 
specific actions.

Second, conduct a personal inventory 
of all your best qualities, including your 
abilities, expertise, and talents that are in 

perfect sync with your life objectives. 
Self-knowledge is crucial. Also, knowing 
your “competition” or every person you 
may be compared with by others is very 
important. This is not the time to be all 
humble and shy. It is important for you 
to know and feel confident about what 
you excel at and most importantly, what 
makes you stand out from the crowd. 
This is the time to identify what makes 
you different from everybody else. What 
is unique about you?

Third step is to revamp your brand ac-
cording to your professional or life ob-
jectives. Perhaps you would like to be 
promoted at work or to start your own 
business and you need people to start 
taking you seriously. My advice would 
be to take yourself seriously first and 
start acting like the person you would 
like to become. Maybe you would like to 
become a professional keynote speaker, 
and you possess the abilities, expertise 
and talent for it. My invitation for you 
is to start acting like one. How does a 
professional keynote speaker behaves, 
dresses, speaks? How do they market 

themselves? Does your professional 
bio or social media profiles (especially 
LinkedIn) portray you as a Professional 
Keynote Speaker? 

Let others know about your public spea-
king or any other special abilities! Share 
information, photos, and videos about 
yourself in action. Perhaps you’ll need to 
create some marketing materials to help 
you promote yourself, such as business 
cards, a blog, a podcast, a videoblog, or 
a new website. Start sharing your uni-
que message with the world. Let people 
find you, know you, and fall in love with 
your brand. When new opportunities 
arise and people identify and choose 
you from among many other well-qua-
lified professionals because they recog-
nize your value, you know you’ve built a 
rock solid brand that is serving you.
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The gospel according to Toastmasters In-
ternational (https://www.toastmasters.org/
leadership-central/district-leader-tools/
leadership-roles/district-executive-commit-
tee-roles) declares that:

“As division director, your job is to lead and 
support the division through the supervision 
and support of the area directors. One of your 
primary goals as division director is to ensure 
that each club achieves its mission and fulfills 
its responsibilities to its members. To achieve 
this, you coordinate division activities, set di-
vision goals, and assist in the training of area 
and club leaders.” 

In a nutshell, the Division Director is the 
leader of the District Team for that specific 
division and will coordinate and report on 
targets, activities and goals to ensure that the 

District is fulfilling its mandate to its mem-
bers. 

Toastmasters International has a reporting 
structure which ensures that it remains the 
place “where leaders are made” as persons 
who are interested, get to practice leaders-
hip skills while being coached and monito-
red by other leaders. This is demonstrated in 
the structure below (map of service to mem-
bers). At each level, the leader manages and 
supports a team and then reports to and is 
supervised by another group of leaders.

At the start of the year, in July, the District 
Executive Committee (DEC) meets and 
agrees on the number of meetings to be held 
and the frequency. A Typical DEC meeting 
gives each Division Director the opportuni-
ty to share the successes and achievements 

All Hands on DEC 

of clubs in the Division and to seek guidance 
about issues and challenges being faced. In ad-
dition, a general overview of the district’s acti-
vities is provided, relating to:
• program quality – training, speech con-

tests, initiatives to improve member ex-
perience; 

• club growth – prospects for new clubs, 
membership building programs, initiati-
ves to engage and maintain existing clubs, 
especially those below charter strength; 

• finance – approval of the budget and re-
imbursement for approved expenditures;

• public relations – promotion of District 
events via publications in newsletters and 
social media; and

• updates from Toastmasters International 
– including decisions reached at Board of 
Directors’ meetings.

The District usually hosts 12 monthly DEC 
meetings, as follows:
• at least 2 (usually September and May) 

comprising the full District Council (in-
cluding Club Presidents and VP Eds);

• at least 2 (December and March) com-
prising the full District Executive Com-
mittee

• At the other 8, the Area Directors are not 
required to attend. At these meetings, it is 
the Division Director that reports on the 
activities relating to all the clubs in the 
Division.

An overview of the Dis-
trict Executive Committee 
(DEC) through the eyes of 
the Division B Director

By Janet Plummer 
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It is interesting to note that due to the com-
position of District 81 (7 divisions spread 
over 26 territories, separated by water, with 
members speaking at least 5 different langua-
ges), most meetings (11) are held with the aid 
of electronic meeting platforms and only one 
face to face meeting is held, annually at the 
District conference in May. 

The DEC meetings are very important for 
the success of the District and allows each 
officer to keep track of the progress being 
made towards the achievement of the Distin-
guished Club Program (DCP) goals. It is the 
major tool used by each Division Director to 
ensure that the targets set for the Division 
are in keeping with the ultimate goals of the 
district.

As Division Director, I rely on the DEC 
meetings as a source of information for the 
members of my team (Division Council). 
The Division uses an organizational structure 
similar to the District and also hosts monthly 
meetings to get updates from the Area Direc-
tors regarding:
• Dues payments (renewals for October 

and April each year) – allow members 
and clubs to remain eligible to benefit 
from TI’s online programs and partici-
pate in speech contests;

• Club visits and club visits reports – used 
to monitor the activities of the clubs; to 
identify leaders for the next program 
year and to plan strategies to assist when 
needed;

• Speech contests – to allow members 

to improve another important aspect 
of their leadership and communication 
skills;

• Club Officer Training – at least two ses-
sions are held in July/August and January/
February of each program year;

• Toastmasters’ Learning Institutes (TLI) 
– Training sessions used to keep mem-
bers informed on issues relating to public 
speaking and leadership skills.

The Division B Director, manages a team of 
nine (9) Area Directors who serve clubs in Ja-
maica, The Turks and Caicos Islands and The 
Cayman Islands. Our territories are separated 
by water, but luckily we all speak the same 
language (English). Our monthly meetings 
are held at a location that allows us to accom-
modate members who wish to join in person, 
while facilitating our members overseas via 
electronic media. 

The Council discusses the business of the 
Division in our monthly meetings and our 
decisions are then shared with all teams via 
whatsapp groups, team and club meetings and 
email messages. 

While the hierarchy of leadership is in place to 
ensure that a formal structure for reporting is 
maintained, as Division Director, I ensure that 
I maintain a “hands-on” presence in as many 
clubs as possible, by attending meetings and 
specials events arranged by individual clubs. 
This allows me to support and reinforce the 
efforts of the Area Directors and assure the 
membership that their interests and goals are 
important. 

Toastmasters International has laid the 
groundwork and provides resources and su-
pport personnel to assist everyone who wishes 
to benefit from its programs. While this “gos-
pel” is readily available to all who register as 
members of this organization, it is when per-
sonal experiences are added to those instruc-
tions that they become meaningful and credi-
ble to members. 

The leadership and guidance provided by the 
District through the DEC, ensures that as Di-
vision Director, my job to lead and support the 
division through the supervision and support 
of the area directors, is made much easier. My 
primary goals remain firmly in place and are 
constantly reinforced as I ensure that each club 
achieves its mission and fulfills its responsibili-
ties to its members. 
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The new educational program, Pathways, 
was launched in District 81, on the 15th of 
May 2018. This was done together with all 
the other Districts in Region 8, 9 and the Un-
districted. We were the last ones, from all the 
Districts in the whole world, to experience 
this long-awaited roll out. 

To prepare everyone for this big change, we 
had a great team of Pathways Ambassadors 
and Guides to help us all get started. As Chief 
Ambassador guiding the whole process re-
porting to our dear PQD Giovianni Pieres-
chi, DTM (RIP), I would like to recognize all 
our Ambassadors and Pathways Guides. It is 

important to acknowledge the people who 
made this challenge a success. Starting from 
Division G to A, a tenacious team of DTMs 
in the role of Ambassadors: 
• Martiña Reyes; 
• Florence De Silva, 
• Delon Aaron, 
• Valerie Brazier, 
• Chantal Coutard, 
• Marie Carrie Pognon, 
• Shery-ann Batson, 
• Joy Adamson, 
• Corren Thomas, 
• Essie Gardner,
• Godalys Reina. 

Pathways Support in District 81 

Some of these Ambassadors also stretched to 
be Pathways Guides. Joined by other Advan-
ced Toastmasters to instruct and lead everyo-
ne to emerge into this new educational system. 
Giandra De Cuba, Mayra Ostiana, Michel 
Henriette, Philip Gomes, Sherwin Pourier, 
Thelma Cooke-Wallace, Janet Plummer, Fin-
ley Josephs, Richard Terrelonge, Delon Fraser, 
Elizabeth Farah Francois, Charles Renel, Sybel 
Laviolette, Osnel Saint Jacques, Justin Char-
les, Gyasi Ambrose, Edward Taylor, Vernicia 
Brooks, Julie Young, Lyndonna Hillaire-Mar-
shall and Richard Hernandez. A special thanks 
goes out to our non-official PG’s who also gave 
their help assisting the Guides, where it was 
difficult for them to travel: Lisa Yarde, Sharon 
Heslop-Brown and Wendie Wilson.

Right after the launch we headed towards the 
end of our Educational Year 2017-2018. With 
the change of Club Officers for some clubs this 
was as if they were starting all over. This entai-
led an even greater challenge for our Pathways 
Guides to support all the clubs assigned to 
them. The term of the guides was 6 months, 
however, we asked them to support the clubs 
even longer where possible.

To help support the effort we started some 
bi-weekly webinars sessions, open to everyo-
ne. We covered topics for those that still didn’t 
get to login and gradually evolved into more 

“Be the change you wish 
to see in the world.” A well 
known quote that could not 
have been more applicable 
within District 81 during 
the past eight months

By Fabiola Cleofa 
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advanced topics on how to continue once 
you are logged in. Basecamp manager duties, 
level completion, uploading evaluations and 
so forth, all came to screen. There were live 
demonstrations that took participants step 
by step through the process. We had sea-
sons Pathways learners to conduct various 
sessions. A very enthusiastic Delon Fraser, 
DTM.  Eager to teach Vernicia Brooks, DTM 
and myself were the once shedding some li-
ght on Pathways for all. There were sessions 
in English, French and Spanish.

As of May 2018, all new members joining 
each club will only have access to Pathways 
and will not be able to get credit from the 
legacy program. For clubs to service mem-
bers well, all clubs need to be working in Pa-
thways. As PQD my aim is to have all clubs in 
District 81 to be 100% into Pathways and at 
least 50% of members enrolled and working 
on levels.

“Take the first step in faith, 
you don’t have to see the 
whole stair case. Just take 
the first step.” Those are the 
words of the late Martin 
Luther King jr. I invite all 
members who have not yet 
enrolled into the Pathways 
program, to be the change 
you want to see in the world 
and take the first step. Pa-
thways will enhance the way 
you learn and build on your 
leadership and communica-
tion skills.
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District 81 Conference 2019 

Congratulations to these new DTMs!
Members of District 81 who achieved the Distinguished Toastmasters 
award between Octobor 2018 to date
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Best Club’s Website  



14 /  NEWSLET TER

Chair to Growth  
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Our team

Pierre Charles Mingot Goede M. Grace
P u bl i c  R e l at i ons  Man a ge r

Tr ans l at or  ( E ng l i s h  –  Papi a -
m e ntu )

 Individual commitment to a group 
effort, that is what makes a team work

Pierre Charles Mingot.
Public Relations Manager

Mariely Martinez

Anne K. Fleming

Tr ans l at or  ( E ng l i s h  –  Sp an i s h )

Tr ans l at or  ( E ng l i s h  -   Fre n c h )
Mie Claude Legrand
Tr ans l at or  ( E ng l i s h  -   Fre n c h )
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